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How do we achieve coherence in our systems 

for social emotional development?
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Welcome!
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Current Situation Re Teacher Well-Being
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• There is a serious crisis of teacher retention

• Teaching is now rated as a highly stressful profession -

46% report excessive daily stress (Gallup)

• We need to support Teacher’s Own SEL and 

professional growth





The Burnout Cascade
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Emotional Exhaustion

De-personalization

Lack of Accomplishment

30-40 % leave within first 5 years of teaching 



The Prosocial Classroom
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School/Community Context Factors    

Jennings & Greenberg, 2009



What are the SEL Competencies and skill sets?
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SELF-

AWARENESS

SELF-

MANAGEMENT

RESPONSIBLE 

DECISION-

MAKING

RELATIONSHIP 

SKILLS

SOCIAL 

AWARENESS

Social and

Emotional

Learning

(SEL)



INTERVENTION PREVENTION



Cultivating

Awareness &

Resilience in

Education

• Developers

• Patricia (Tish) Jennings

• Christa Turksma 

• Richard  C. Brown
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CARE Program Delivery
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• Variety of Models

Total of 18-24 hours
Some full-day experiences

Elements

• Emotion awareness

• Mindfulness Practice

• Empathy & Compassion for self and other

Applications of these practices to teaching through discussion 

and role plays
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Findings from CARE (Multiple Studies)
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– ↓ Stress and less sense of time urgency

– ↓ Depression and anxiety and physical symptoms of stress

– ↑ Efficacy in teaching

– ↑ Compassion for self and others

– ↑Quality of Teaching (observed)

Longer Term Outcomes – One Year Later

– ↓Psychological distress 

– ↑ Mindfulness 

– ↑ Adaptive emotion regulation
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The Community Approach to Living and 

Learning Mindfully Program

Developer: Alexis Harris

Place-based – occurs in the school building

4 X week - 20 min sessions before students arrive

Randomized Trial with Middle School Teachers showed

↓ stress (self report and awakening cortisol response)

↑ efficacy in teacher

↓ rate of physical symptoms of stress

↓ Blood Pressure
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A Holistic Picture: Supporting Social & 

Academic Development and Well Being

Teacher & 
Administrator  

Well-Being and 
Awareness

Social and 
Emotional Skill 
Development

Effective 
Conditions for 

Learning/Norms 
of Caring



For more information on CARE and CALM

and to listen to audio mindfulness practices 

go to the Resource Page of 

www.createforeducation.org

about:blank


Making the Most of

Everyday Interactions with Students to

Support Social and Emotional Learning 

Dr. Bridget Hamre, CEO, Teachstone



“Of all of the work that occurs at every level of our education 

system, the interaction between teacher and student 

is the primary determinant of success”  (U.S. DOE, 2010, 13)



What is CLASS?
• An observational tool and set of aligned 

professional development resources that 

help schools measure &  improve the 

classroom interactions that matter most

• Developed over the last 18 years by 

Robert Pianta and colleagues based on 

educational & development research

• Grade levels reflect both continuity and 

uniqueness across development

Dominque McCain, Commit Partnership, 

Dallas TX



Backed by Over 200 Research Studies



Only 4% of children 
in rural areas have 

access to good 
teaching every year 

from kindergarten to 
3rd grade. 

Vernon-Feagans et al., 2018

Unfortunately, not all 
children are lucky 

enough to experience 
effective teacher-child 
interactions in their 
early educational 

experiences.



What everyday 

interactions 

enhance SEL?

1. Develop supportive relationships

2. Give students authentic and 

meaningful voice

3. Call explicit attention to the social 

and emotional learning in the 

everyday



● Engage in social conversations

● Join in activities with students

● Watch for opportunities to match 

student’s emotional responses

● Model prosocial behavior - respect 

and care - students are watching!

Develop Supportive 

Relationships



● Actively elicit students ideas and 

opinions - seek diversity in perspectives 

and watch for students who are less 

likely to respond

● Demonstrate genuine interest in what 

students have to say

● Scaffold students in listening to and 

asking questions of one another

Give Students Authentic and 

Meaningful Voice



● Label your feelings and and 

encourage students to do the same 

– in the moment 

● Call out and scaffold the social skills 

students need as they engage in 

group work

Call Explicit Attention to the 

Social and Emotional 

Learning in the Everyday



Charlottesville, VA 22911

www.teachstone.com

877-401-8007  |   learnmore@teachstone.com



Supporting Consistent and High-Quality 

SEL Practices with Assessment
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Clark McKown, President

xSEL Labs



Assessment in One Slide
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Why assess?

• To support 

consistent, high-

quality practice 

What to assess?

• Student competence

• Climate

• Implementation

Only if we routinely assess practices and the outcomes 

they are intended to produce can we sustain consistent, 

high-quality practices that maximally benefit teaching, 

learning, and student outcomes.



What Competencies to Assess

Skills that matter… …that are in standards…

…and are important locally… …that you plan to teach.



How to Assess Social and Emotioanl

Competencies: Example of Social Awareness
Direct Assessment:

I know what other people are feeling.

Understands what others are feeling.



In Addition to Competence Assessment

Implementation

• How often are SEL 

practices used?

• How well are they 

implemented?

Climate

• Student perceptions.

• Safety, Belonging, 

Instructional Support



Data Use to Support SEL Practice

Fall Spring

1. Assess Competence 
and Climate

4. Re-Assess Competence 
and Climate

3. Teach SEL

2. Review data 5. Review data

Measure 
Implementation



Putting Data to Work



Imagine You Did This

Fall Spring

1. Assess Competence 
and Climate

2. Review data



And You Learned This
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And You Were Using This
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And Doing This



Then You Did This

Fall Spring

1. Assess Competence 
and Climate

4. Re-Assess Competence 
and Climate

3. Teach SEL

2. Review data 5. Review data

Measure 
Implementation



And Found This

39



For More Than a 10-Minute Flyby

40



41

https://xsel-labs.com/

https://xsel-labs.com/


Discussion
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